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Our wision is for children to enjoy Read, Write Inc. (Our schools synthetic systematic phonics
programme)), and, to- achieve and, make outstanding progress throughout their time at Leighs We aim to-
offer children as variety of high-quality leaming experiences through as broads ands balanced, curriculum,

whichs provides opportunities for childrer to- learn practice and embed, their phonics skills inv as cross

Through the effective teaching of Read; Write, Inc we will:
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readenrs.
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school and, at home. “Tolmm’wn@ad/l&bo[ig}\ba;a&re" (\/tciof\Hugo).
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IF YOU
CAN READ,
YOU CAN
LEARN

rml/[/l(nr}
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Implanmbab’.om

Phonics s taught: based onv the Read, Write, Inc. (RWI) systematic synthetic phonics programme irv the
[:oUowingwa)a/&:

NUI‘S@(‘H/

Inv the Autumn and Spring termv throughs Phase | Lelters and, Sounds games, focusing on
Memory.

In the Summenr term, @o&ﬂwoseohdd;mwhommdy)&mmmdmlg’RWI sefs&on&u&ng/’d'w
RWI nursery speeds sound, lessorv plans using, the picture cards to- demelop wisual memony which
phonemes or mose forwards

Early literacy resources and games to- bes provided i continuous prosision to- consolidate and,
apply learning.

By the end, of the summer term pupils will, have been taughts all of the Sets | phonemes.

By the end of the year childrery know and, carv read most/all, of the Seb | sounds and are
beginning to- orally blend.

Recephm

starting points for eachs child using the RWI assessment; materials.

Stage |, dependent; on where the children are, using the RWIne synthetic phonics programme
daiily.

This begins with, 20 mirwte, S times o week; speed sounds lessons and will move into word,
lessory orv the: RWI lesson plans.

By the end of Autumn 2 pupils' shoulds be receiving a, 40-minute sound recognition/story book
lesson.

There are additional sound, and reading catch-up session eachs week where needed.
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o The RWIne toolkit (hand signals, my tum, your tumn, Fred fingers, hold o sentence, write a
curriculum as well as RWI lessons. (see: appendic 3.1)

o The story books are vital inv order to teach the mechanics of reading, provide pupils withs the

o Children, work on o text over a week decoding words, eliciing meaning, denveloping

o The text which they hame workeds onv over thab week is then earmarked, to- be read, ab home as
an eBook on a Friday (this enables childrer to- feel confident when reading o book that: they,

o The childrerv will, also take home o RWIne book bag book whichs links to- their storybook.

o Phonemes are displayed using the frieze and, speed sounds chart.

e Early literacy resources and games to- be provided, i continuous prosision to- consolidate and,
apply learning.

o By the end of the year children know and, carv read, all, of Set 2 sounds and, are using the green
RWIne story books ands book bag, books.

Year |

New starters to- be assessed; using the RWI assessment matenials withiry the first few days of
e RWI s taught in the determined differentiated groups for 40 minutes S times o week; based,
uporv the RWI and, story books lesson plans (see suggested, lessorv formats appendis 1.1)
e There are additional, sound and reading catch-up session eachs week wheres neededs
. TMRWIMM(MWWM,WM,FMWWQWWQ
curniculumy as well as RWI lessons. (see appendix 3.1)
o The story books are vital inv order to teach the mechanics of reading, provide pupils withs the
o Children, work on o text omer a week decoding words, eliciing meaning; denveloping
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Year 2

The text; which they hamve worked, on over that weeks s then earmarked, to- be read ab home: as
an eBook on a Friday (this enables children to- feel confident when reading o book that: they,
The childrery wills also- take home s RWIne book bag book whichs links to- their storybook.
Literacy resources ands games to be prosvided i continuous provision to- consolidate and: apply
learning.

By the end of the year children know and can reads Seb 3 sounds; carv read, and, wite the Y
commony excepliony words, ands are using the RWIne Blue story books and, book bag, books.
Pupils will, carry, oub the DFEE phonics screer in the: summer termu

New- starters to- be assessed; using the RWI assessment matenials withiry the first fewe days of
RWI s taught iy the determined differentiated groups for 40 minutes S times a week based,
uporv the RWI and, story books lesson plans (see suggested, lessor formats appendis 1.1)

There are; additional, sound and reading, catch-up session eachs week wheres neededs

The RWIne toolkits (hand signals, my tur, your tum, Fred fingers, hold o sentence, write a
curriculumy as well, as RWT lessons. (see appendix 3.1)

Childrery work on o text over a week decoding words, eliciting meaning, denveloping
The text; which they hamve workeds ony over that weeks is then, earmarked, to- be read, ab home as
an eBook on @ Friday (this enables childrer to- feel confident when reading o book that: they,
The children, will: also take home o RWIne book bag book which links to their storybook and, a
book to- share with, adults.
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* Pupils to be assessed half termly and, regrouped, if neededs

e Pupils who are required to re~sit the: DfEE phonics screen wills do- so- by The end, of the Autumn
termy that year:

o By the end of the year (ideallyy by Spring half-term) childrery will: hare moved off the RWIne
irv line with, Key Stage 2, read, and, write the Y2 common exception words and can reads and,
comprehend, securely Gold/White banded, books.

KS2

o After having beerv provided, with, two extras terms of RWIne inv KSI to close gap children will
receive PAT phonics as recommended, by the, school link Educational, Psychologist.

o This will take the place of whole class reading.
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Impcld:/

NUI‘S@(‘H/

Assessments will begin ab the end of Summer | using the RWI nursery assessment; sheet
this.

Al pupils datas will be placed on o tracker to monitor progress over the year (see nursery
tracker appendis 2.1)

Al pupils wills also be assessed, against Dexelopment, Matters using the school's assessment tool

Recephom

Year |

MA 20

Assessments will be takeny abs the Reception baseline point using the RWI assessment sheet
progress and, adjust groupings and/or move to- Seb 2 sounds, or further if necessary.

RWI story books and, correlated, book bag books will be adjusted, to match the pupils RWI
Al pupil’'s data, will: be placed on a tracker to- monitor progress omer the year (see reception
tracker appendix 2.2)

Al pupils wills also be assessed, against Dexelopment, Matters using the school's assessment tool

Assessment, datas will be collected and, collated, ab the end of Reception year Summer 2 and
pupils will: be: grouped, accordingly into streamed, groups across KSI and, foundation stage, if
Nnecessary.

Pupils will be assessed half termly to track progress using the relevant levelled, RWI
Story books and, correlated, book bag books will be adjusted to match the pupils RWI
Al pupil’'s: datas wills bes placed, onv a tracker to- monitor progress over the year (see year | tracker
appendir 2.3) and, assessed, for reading throughy the Stath Sheffield, assessment, objectires.
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. A&WIWMMMWWYWIPWWW

Year 2

o Assessment datas will be collected and, collated, ot the end, of Year | Summer 2. The Year |

e As i year | pupils will be grouped accordingly into streamed groups across KSI and,
foundation stages  necessary

o Al pupils will be assessed, half termly, to track progress using the relemant; lemelled RWI
next half term

e Story books and book bag books will: be adjusted, to- match, the pupils RWI assessment leael

o Al puplis data will be placed, o a tracker to- monitor progress omer the year: (sees Year 2
tracker appendix 2.4)

e  Pupils who are significantly behind, will receime additional tutoring intervention sessions to- fast-
track learning.

o Those pupils who did not pass the Year | phonics screen will complete it agairy iy Year 2.

e Towards the end of the year the childrery will, be: administered the Key Stage | SATs reading
papers to assess their end of Key Stage aftainment ands progress. (Dependent: on government

Momboring,
school year.
. TMWO}WPWWW@WWWQL%WMWMW
what, how and why, with regards to RWI (Usually taken with a group of childreny or the
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which has beeny observed.
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Appendiso 1.1: RWI Model, plan, (detailed, plans carv be found, i the RWIne handbook for eachs sebs of

Bead, Write; Tnic: Fu&dgukTmﬁﬂbl&:ggwn— Eeumv-%p_&

MA 2022

Su!-nnwwﬂomﬂ*—mnnﬂl
Shaows cords MTYT myn;rﬂm?mmmn
Orally blerh thes wordds on the cord:
Pﬂﬂuﬂﬂmmﬂbtﬂﬂinﬂﬂmlﬁmwmdﬂﬂb

weord

Fred i oo head [recertly learmed. words or same sound, diffferert: spelling for- seb 203 teaching)) -Fred
wr your head, pushs card, forwards to sy the word
Speed worde: - read, krowe words. from. prewious seb and those confidently leamed. - no Fredding,
Aleery wards - special friends, Fred, pushe card forward to sog the word.
Red wards - revtston, read, arnd: nes frome stony books

Transton to table 12,3 hu\n:l.-sl.?\nl.
Wik mwﬂﬂmh@#mw—ﬂﬂwdﬂd{mbmFm&Fﬂ?ﬂmmﬂmﬂwm
ervbefore wiing, - fte wriing sclf-check (purple per for Yeor )
Rech Ry - peling e worde, TuecgFrdsy
Hold: v serfence - Wﬂdnmdn.u;

Spenad: Sounde. Partrer. Prachice Parirer Prachce. | Portrer Prachice Final: Reod, -
fromestorny hooks | withe Lollu sicks | withe Lolls sticks: | withe Lollu sicks. | Chuldren
Skory Green Skory Green Story Green
Words ared Bed | Words arnd Red | Words and Rad.

Wards) Wards) Wards)

Orally blend to Firet Read, - Second Read - Thurd Rend -

toach story green | Childreny Cruldren, Chuldren:

wards - using the

tewd nob cards

Orally blerd te | Read Aloud - Cusshions to tolk | Buld o serfance
teach, speedy Teacher ahout:

greer wards -

wesingy the besd ok

cards

Pastrer Prachice Tharks about: the: Change: hooks.
withe Lolli sticke Stony




Write; Ince Fine-day Timetable - blue ands grey bookes

Su;nmmﬁuﬂlu;-mmd
Shaows cord: MTYT sy mrﬂmﬂ-m\nrun
Orelly bl thes wereds. on the, cord:
Mmmﬂmﬂmimmﬂmﬂm

Greeru words. for today’s sound) - special, freende, Fred, (segment). push card forwerd. for ther to say the

weords

tearhing) - Fred wn your head, push, cord, farwards o soy the waed,
Spasd oo bl wonde et 3 thocm ol v - i b
Multiesglabic: wopds: - specials frends; Freds push card: forveard to- o the: ward
Red words - pevision

Transiticey to- table, 12,3 hand. sgnal - f from canped:
Wiste: todaye sound w3 {joun Letters)

Wik, grmvwmdnvutﬂmtndng:jmﬂw—nﬂﬂwchﬂdlmh}ﬂm Fpﬂﬁwmﬂmﬂwm

o before vty - offer wdingg self-chech (prple per)

Wit il werd
Reck R - peling e worde, Tuscg/Fredy
Mnm-wﬂm
Spesd: Sounds. Partner Prachcs Partrner Praches Partner Praches Funal: Read, -
(Speod sounde | (Speeds sounce, | (Spescy Green,
‘Words and: Red Words and Red
Orally blend to Fursh Read, - Second Read, - Thurd: Read -
wards - using the
teset ok carde
Umuhiw&u:b
Partrer Prachcs Rmad Aloud - Chusehiore e tolk Buld o serdence
waithe Lolli, shicke Teacher ahout:
(Spead: sounds,
Stnr?Gmu-u
Words and: Red.
W
Skonyg

group of sounds are taught in order to- start word, time. As they progress they will, mowve onto- ditty
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End) of Spring

End of

Summer |

End of

Summ,er\z

Appendim 2.2: Assessment trackers

Year R None A B C Red | Green | Purple | Pink | Orange | Yellow

Baseline

End, of Auturmnry

End: of Spring |

End of Spring 2

End of Surmmer |

End, of Summer 2
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Apper\dim 2.3: Assessment tracker Year |

Year |

NO{’\E/

Red

Greerv

Purple

Pink

Yellow

Blue

Entry to Year
|
assessmenty

End/o}
Autumny |

End/qﬁ
Autumn 2

End of
Spn'ng/|

End of
Spring 2

End o

SLLI’T\IT\.EI"

End of

SL,U'T\ITW‘Z

MA 2022

12




Appendin 2.4 Assessment, tracker Year 2

Year |

NO(\E/

Red,

Greeru

Purple

Pink

Yellow

Blue

Entry to Year
2
assessmenty

End of
Autumry |

End of
Autumn 2

End of
Spring, |

End of
Spr\'ng

End of

SLU’T\ITIEJ"I

End of

SLHY\ITW‘Z
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Appmdim 3.1 Hand, s:.gnol&

Inmy V so that you carv see
TMWWMQW%WWM%MMMMWM
engagements

Team Stop Signal

This helps us stop childrer inv o calm manner, ready for what: comes next. It replaces all other
etc. The stop signal is used, ab all, times of the school, day: during lessons, onv the playground; inv
assemblies; during transitions; inv the dining, room, on trips and. irv staff meetings and, professional
denelopment.

Turm To Your Partner Signal (TTYP)
meorhwmma&mwmdbmmmmwmwmmwmmmm

partner to- discuss something or anewer ar guestion.

My Tumy, Your Turn Signal, (MTYT)

l, 2, 3 Signal

This silent signal moses the childrer silently from the carpeb to their tables inv under |15 seconds.  Inv
remerse; it moses the childrer from their tables to the carpet i under IS seconds. It speeds up

Pr\aiseegomb

Partrer Praise
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